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Copyright Statement: 
 
The content and format of this material is proprietary to Safe-Wise Consulting, LLC and is 
protected by United States copyright law and may not be altered, reproduced, distributed, 
transmitted, displayed, published or broadcast without the prior written permission of Safe-Wise 
Consulting, LLC. The compilation, organization, and display of this material (including text, 
graphics, logos, layout, design, etc.) are the sole and exclusive property of Safe-Wise 
Consulting, LLC. 
 
Resource Terms of Use: 
 
Safe-Wise Consulting, LLC works to employ sound, effective and time-proven risk management 
strategies in a creative fashion that encourage a culture of safety, effective management of risks 
and a strengthening of the operations for YMCAs. Information published by Safe-Wise 
Consulting, LLC is not intended to be and should not be interpreted as standards or guidelines 
for performance.  The information provided is offered for use only to those YMCAs under 
contractual agreement with Safe-Wise Consulting, LLC. Resources should be used in 
developing and improving safety and risk management procedures and measuring their 
performance.   
 
Safe-Wise Consulting, LLC may make changes in or withdraw from use all, or part of, the 
material shown herein without notice. Safe-Wise Consulting, LLC assumes no obligation to give 
notice of or furnish such changes to any person.  The information contained herein is available 
for review without warranty, express or implied, and no license to use the information is hereby 
granted. Safe-Wise Consulting, LLC assumes no liability for notice to any person using this 
resource document or any information herein contained.  All use shall be at the risk of the user. 
 
This material contains general information only and is not intended to be a substitute for advice 
from a safety expert or legal counsel, or to supplant any legal duty to provide safe premises, 
workplace or operation. 
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The Anytown YMCA recognizes the YMCA’s long national history of leadership in 
aquatics programming and safety. The Anytown YMCA also understands its role as a 
leader in the community and in providing facilities and programs that offer opportunities 
for building strong kids, strong families and a strong community in a safe environment. 
 
 
It is because of this history and commitment to YMCA mission and principles that the 
Anytown YMCA commits to providing a high level of aquatic safety. The Anytown YMCA 
further commits to the following practices in order to emphasize aquatic safety: 
 
 
1. Provide the necessary leadership and resources to be recognized as an Accredited 

YMCA through the Ready Guard Program 
2. Implement the Ready Guard Program including: 

• A system of regular lifeguard observation as outlined in the program 
• Completing an assessment on an annual basis 
• Maintaining the program’s supervision and credential standards 
• Practicing a high level of emergency preparedness 
• Providing monthly in-service training 
• Documenting all training and safety procedures as outlined in the program 
• Maintaining the equipment standards of the program 
• Providing aquatic leadership that meets the credential standards of the program 

3. Provide Lifeguards that are trained to: 
• Constantly scan the bottom and surface of the pool  
• Recognize swimmers in distress within 10 seconds  
• Provide any assistance to swimmers in distress within 10 seconds 
• Remain focused on a primary responsibility of protecting lives  
• Always be recognizable by wearing a lifeguard shirt while on duty 
• Always be prepared by wearing a bathing suit while on duty 
• Always wear a rescue tube and whistle while on duty 
• Always carry a resuscitation mask and gloves, ready for use, while on duty 
• Always wear hats, sun glasses and protective equipment in outdoor venues 
• Be positioned in an elevated lifeguard chair or on deck and at the pool’s edge 
• Be aware of visibility issues and rotate positions accordingly 
• Rotate and take breaks according to YMCA of the USA guidelines 
• Follow the YMCA’s Zone Coverage Plan 
• Be prepared for aquatic emergencies 
• Enforce the policies, procedures and practices of the YMCA 
• Other locally defined actions 

 
 



YMCA LIFEGUARD RESCUE READY PROGRAM 
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4. Maintain appropriate lifeguard to swimmer ratios at all times 
5. Provide facilities that meet YMCA of the USA guidelines 
6. Provide facilities with excellent water quality that are clean and well maintained 
7. Ensure that all swimmers’ abilities are evaluated before entering the pool 
8. Communicate this commitment to the community by displaying the “Our Promise” 

poster prominently in the YMCA 
9. Other locally defined actions 
 
 
 
The Anytown YMCA voluntarily adopts and pledges its commitment to the procedures 
and practices outlined in this statement at the meeting of the Board of Directors as 
dated below. 
 
 
 
_________________________________________  _____________________ 
Chief Volunteer Officer      Date 
 
 
 
 
_________________________________________  _____________________ 
Chief Executive Officer      Date 
 


