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Copyright Statement: 
 
The content and format of this material is proprietary to Safe-Wise Consulting, LLC and is 
protected by United States copyright law and may not be altered, reproduced, distributed, 
transmitted, displayed, published or broadcast without the prior written permission of Safe-Wise 
Consulting, LLC. The compilation, organization, and display of this material (including text, 
graphics, logos, layout, design, etc.) are the sole and exclusive property of Safe-Wise 
Consulting, LLC. 
 
Resource Terms of Use: 
 
Safe-Wise Consulting, LLC works to employ sound, effective and time-proven risk management 
strategies in a creative fashion that encourage a culture of safety, effective management of risks 
and a strengthening of the operations for YMCAs. Information published by Safe-Wise 
Consulting, LLC is not intended to be and should not be interpreted as standards or guidelines 
for performance.  The information provided is offered for use only to those YMCAs under 
contractual agreement with Safe-Wise Consulting, LLC. Resources should be used in 
developing and improving safety and risk management procedures and measuring their 
performance.   
 
Safe-Wise Consulting, LLC may make changes in or withdraw from use all, or part of, the 
material shown herein without notice. Safe-Wise Consulting, LLC assumes no obligation to give 
notice of or furnish such changes to any person.  The information contained herein is available 
for review without warranty, express or implied, and no license to use the information is hereby 
granted. Safe-Wise Consulting, LLC assumes no liability for notice to any person using this 
resource document or any information herein contained.  All use shall be at the risk of the user. 
 
This material contains general information only and is not intended to be a substitute for advice 
from a safety expert or legal counsel, or to supplant any legal duty to provide safe premises, 
workplace or operation. 



 

 
 

Model Guard Hourly Observation Report  
  
Strong Lifeguard management is essential to establishing a safe aquatic environment. The primary 
purpose of this report is to take a “snap shot” of the Lifeguard on duty. The report takes less than 2 
minutes to complete and directly impacts the overall safety of the YMCA.   
 
The report should be completed at a minimum of at least once an hour, whenever the pool is open.  
The basic information below helps the aquatic manager identify areas needing improvement in their 
absence and keeps the guards attentive.   
 
Please make any additional comments, always pointing out positive activities.  If there is a violation 
of a major safety concern, please rectify it immediately.  Your assistance will prove valuable in 
operating a safe and professional facility.  
 

LIFEGUARDS WILL BE FORMALLY RECOGNIZED  
FOR CONSISTENT GOOD PERFORMANCE 

 
 

 
Date:   Time:   Name:          Guard: ____________________ 
 
 Circle “Yes” or “No” 
Is the guard on duty immediately recognizable? YES NO 
Is the guard on duty at the pool’s edge, actively scanning? YES    NO * 
Is the guard Rescue Ready?  With whistle, and carrying the Rescue 
Tube with the strap over the shoulder.  

YES NO 

Is the guard distracted by prolonged discussion?     YES * NO 
Is the guard displaying a professional demeanor?  YES NO 

* = Immediate correction needed 
 
Additional comments:  
 
____________________________________________________________________________ 
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