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Workshop Overview
This fast-paced workshop will provide a thorough, jargon-free 
introduction to managing risk in a nonprofit organization. You’ll 
learn the key differences between managing risk and financing 
risk, and you’ll walk away with valuable insights and 
information on tools, strategies and approaches you can use 
upon returning home. The most important lesson of the 
session will be how to engage others in the process, 
something you’ll want to master without delay to ensure your 
sanity and your nonprofit’s long-term survival and success.



Agenda
• What is Risk Management?
• Terms for Everyone
• A Process to take Home
• Assessing Risks & Selecting Strategies
• Developing a Plan
• Gaining Commitment



Objectives
• Understand the definition of Risk Management
• Be familiar with terms and strategies
• Be exposed to the Risk Management process
• Understand a Risk Management Plan
• Understand some keys to success
• Know where to go for help



What is Risk Management? - Traditional

Risk Management is the process of identifying,
assessing and controlling losses for an 
organization.



The Evolution of Risk Management

Risk and Insurance Management Society



What is Risk Management? - Enterprise

• Enterprise risk management (ERM) is the process of 
planning, organizing, leading, and controlling the activities 
of an organization in order to minimize the effects of risk on 
an organization's mission. 

• In ERM the process includes not just risks associated with 
accidental losses, but also financial, strategic, operational, 
and other risks.

• ERM integrates concepts of strategic planning, operations 
management, and internal control in an organization’s risk 
management plan.



Terms
• Eliminate - can we say no?

• Reduce - how can we change it?

• Transfer - can we give it to someone else?

• Retain – are we ready to totally accept it?



Eliminate - can we say no?

• Mission
• Potential Loss

• Severity
• Frequency

• Trends
• Options



Reduce - how can we change it?

• Mission
• Objectives
• Alternatives
• Prevention
• Reduction



Transfer - can we give it to someone else?

• Contracts
• Hold Harmless
• Waivers
• Insurances



Retain – are we ready to totally accept it?

• Mission
• Policies& Procedures
• Standards, guidelines, rules
• Insurances
• Finance



• Identification
• Assessment
• Strategies
• Plan
• Monitor

Process



Process



Identification
• Common Sense
• Resources
• External Data
• Internal Data



Assessment
• Analysis

• Frequency
• Severity

• Evaluation
• Mission
• Values



Strategies
• Eliminate
• Reduce
• Transfer
• Retain



Group Discussions
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Scenario – Youth Groups
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Scenario – Volunteer Driver
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Scenario – In-Home Counseling
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Scenario – Financial Control
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Scenario – Facility Rentals
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Scenario – Hurricane Warning
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Scenario – New Risk Manager
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Scenario – Computers
• Identification
• Assessment
• Strategies
• Plan
• Monitor



Risk Management Plan
• Outline - Written
• Measurable
• Dated Goals
• Assign Responsibility
• Reviewed



Risk Management Plan



Gaining Commitment
• Mission
• Rewards
• Culture of Safety
• Communication – 3Cs

• Regular
• Consistent



Gaining Commitment
• Definition of Insanity

• Doing same things and expecting different 
results

• Benchmarks
• Teamwork



Objectives
• Understand the definition of Risk Management
• Be familiar with terms and strategies
• Be exposed to the Risk Management process
• Understand a Risk Management Plan
• Understand some keys to success
• Know where to go for help



Resources
• Nonprofit Risk Management Center - www.nonprofitrisk.org

• Risk & Insurance Management Society – www.rims.org

• American Camping Association - www.acacamps.org

• State Sex Offender Registries - www.criminalcheck.com

• Centers for Disease Control - www.cdc.gov

• Occupational Safety & Health Admin. - www.osha.gov

• Your Broker or Agent
• Your State


